
DEPARTMENTAL OVERVIEW 

5.1 OFFICE OF THE MUNICIPAL MANAGER 



Mr. T.L. Manda 
MUNICIPAL MANAGER 


The office of the municipal manager holds functions of transformation, diversity management, local 
economic development, tourism, Strategic Planning, Poverty alleviation, IDP management and Internal 
Audit. 


Objectives: 

• To link, integrate and co-ordinate developmental plans; 

• To align the municipality's resources (e.g.PMS) and capacity (e.g. budget) with the 
implementation of the development plans; 

• To form the basis on which the budget must be prepared and expended; and 

• To align municipal development with the district, provincial and national development plans 
that are binding on the municipality in terms of legislation. 
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5.2 CORPORATE SERVICES 



Mr. S.M. Nodo 

CORPORATE SERVICES MANAGER 


Corporate services is responsible for institutional development and transformation, which include 
organisational restructuring, employment equity, skills development, development of policies and 
review of administrative and management systems. 


Objectives: 

• To render sound and balanced human resources management and development services for 
the total benefit of the municipality and its community; 

• To render quality and first class secretariat services and document management services 
within the municipality. 

• To co-ordinate and facilitate efficient and effective provision of high standard and quality ICT 
services for the complete benefit of all users. 

• To co-ordinate and render sound property management and contract management services. 

• To promote and foster provision of all corporate services falling within the scope of the 
department in an efficient, effective and efficient manner. 


Divisions: 

The department of corporate services has four divisions, which include: 

• Human Resources 

• Administration 

• IT Services 

• Legal Services 

• Labour relations 
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5.3 BUDGET AND TREASURY 



Mr. M. Mkatu 

CHIEF FINANCIAL OFFICER 


The department of budget and treasury is responsible for promoting municipal financial viability, 
municipal financial planning and budgeting, expenditure control and management, financial reporting, 
and customer care. 

Objectives: 

• To deliver the council’s medium term expenditure framework (MTEF) in line with the IDP and 
maximize resources 

• (capital and revenue) available to the council. 

• To ensure that all outstanding debts are collected; 

• To increase revenue base of the municipality 

• To minimize expenditure on personnel and promote a culture of saving for capital projects 

• To provide high quality financial support to the municipal management system and assist in 
delivering projects to improve services and municipal performance; 

• To improved municipal accountability on expenditure and service delivery by meeting targets 
of monthly and other reporting requirements; 

• To deliver improvements to accounting standards and financial management across the 
municipality through professional development, monitoring and improvement to financial 
systems. 


Divisions 

The department of budget and treasury has three divisions of operation: 

• Income, expenditure and budgeting 

• Accounting and asset management 

• Customer care centre 
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5.4 STRATEGIC AND DEVELOPMENT PLANNING 



Ms. L. Nonyongo 
STRATEGIC MANAGER 


The IDP and strategic planning is responsible for integration and coordination of municipal 
developmental planning in a manner that realises the needs and views of the community, and the 
rights to a safe and healthy environment, protection of property, housing and food. 

Strategic planning has three divisions of development and planning is responsible for co-coordination 
of integrated development and planning (IDP) for town planning, land use management system 
(LUMS), building control and communications. 

• Development planning, responsible for: 


■ Town planning 

■ Land use management system 

■ Land provision for housing development through spatial development framework 

■ Building control 

■ Marketing and Communications 

■ Local Economic Development 

■ Special Programmes 
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5.5 SOCIAL DEVELOPMENT 



Ms. S. Mankahla 

SOCIAL DEVELOPMENT MANAGER 


Community Services has the following divisions: council support, library, social assistance protection 
services, and fire and disaster management. 

The division is responsible for cemetery, HIV/Aids programmes, environmental management, primary 
health care, land fill and solid waste management, parks and gardens. 

Objectives: 

• To provide modern livelihood to communities and improved facilities for social development of 
the community 

• To ensure a clean environment in terms of cutting of grass. 

• Development, maintenance and management of municipal cemeteries 

• Development and management of system for indigent and proper burial 

• To provide and maintain recreational facilities in such it they recreate a conducive 
environment for the communities to relax. 

Divisions: 

Community services include the following sections: 

• Pound 

• Library 

• Public participation 

• Sport and recreation 

• And social assistance 

• Cemeteries 

• Parks and recreations 

• Libraries 

• Facilities and amenities 
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5.6 ENGINEERING DEPARTMENT 



Ms. M. Mdleleni 
ENGINEERING MANAGER 

Engineering Department is responsible for provision of infrastructure and services. The division of civil 
engineering is responsible for provision of housing, solid waste management, roads and stormwater, 
maintenance of infrastructure, implementation and management of civil engineering projects. 


Objectives: 


• To extend infrastructure to reduce backlog and ensure access to basic services and stimulate 
economic growth; 

• To maintain existing infrastructure to ensure that no new backlogs area created; 

• To ensure acceptable standard of building practices 

• To create job opportunities by employing Labour Intensive Methods of Construction in capital 
project implementation 


Divisions: 

• Engineering department, responsible for: 

■ Roads and stormwater 

■ Maintenance of infrastructure 

Management of civil engineering capital projects 
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SERVICE DELIVERY AND PERFOMANCE REPORTING 


The table below reflects service delivery and performance achieved in 07/08 financial year per each 
department: 

1 FINANCE 


Priority Area 

Target and 
Timeframes 

Activity 

Done/Not 

done 

Comments/Way 

Forward 

Revenue 

Management 

Database review 

Mar-08 

Updating and cleansing of 
municipal database 

Done 

V Function carried out 
by system 
consultants 

Revenue 

Management 

Policy formulation 
and legal 
framework 

Jan-08 

Formulation and work- 
shopping of policies and 
procedures 

Done 

s Province financial 
assistance 

Revenue 

Management 

Policy formulation 
and legal 
framework 

Apr-08 

Initiation for implementation 
of new Property Rates Act in 
accordance with legislation 
including initial policy 
formulation 

Done 

s Will not achieve. The 
process has started 
with the assistance of 
DLGTA to appoint a 
Valuer 

Revenue 

Management 

Improve Revenue 
collection 

Feb-08 

Improved existing and 
sourcing of new and 
alternative revenue 
collection sources for overall 
increase in revenue 
generation for municipal 
funds 

Done 


Supply Chain 
Management 
and Expenditure 

Policy review and 
formulation 

Feb-08 

Finalization of suitable policy 
document in accordance 
with MFMA and associated 
Local Government 
legislation 

Done 


Supply Chain 
Management 
and Expenditure 

Policy review and 
Formulation 

Jun-08 

Establishment and 
finalization of relevant 
committees for control and 
monitoring 

Done 


Supply Chain 
Management 
and Expenditure 

IT systems and 
management - 
also refer IT in 
Corporate services 

Jun-08 

Establishment of suitable IT 
systems and database 
management (updating) 
and decision on Venus 
system sustainability 

Done 


Asset 

Management 

Policy review and 
formulation 

Feb-08 

Finalisation of suitable policy 
document in accordance 
with MFMA and associated 
Local Government 
legislation 

Done 






NTABANKULU LOCAL MUNICIPALITY 


AnnualReport 

2007/2008 


63 | P a g e 






Asset 

Management 

Policy review and 
formulation 

Feb-08 

Establishment of 
comprehensive asset 
register and associated 
procedures and controls 

Done 

s The vendor of the 
system delayed to 
service the asset 
management system 

Asset 

Management 

Capital Funds 

Ongoing 

Investment of funds from 
land sales into suitable and 
acceptable capital 
development funds 

Not 

achieved as 
no land was 
sold 

s The sale will take 
place after Land 
Audit report 

Budget and 
Treasury 

Compliance 

Aug-08 

Improvement of reporting 
mechanisms and target for 
a minimum qualified audit 
report 

Done 

s Awaiting report 

Budget and 
Treasury 

Compliance 

Mar-08 

Draft budget submission to 
council 

Done 


Budget and 
Treasury 

Compliance 

May-08 

Submissions of final budgets 
to council and provincial 
government 

Done 

s Final approval in 
June each year. 

Budget and 
Treasury 

Compliance 

Feb-08 

Conversion of reporting to 
GRAP principles 

Not done 

s Lack of funds 

Budget and 
Treasury 

Compliance 

Ongoing 

Budget ownership culture 
by department heads 

Done 





► 
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2 


ENGINEERING DEPARTMENT 


Priority Area 

Target and 
Timeframes 

Activity 

Done/Not 

done 

Comments/Way Forward 

Refuse 

removal 

Town Cleaning 

Jan-08 

Ensure entire town 
cleaned of refuse and 
establishment of 
adequate sustainable 
cleaning equipment 

Done 

s The community was informed 
by written communication. 
Environmental bins were 
purchased and placed on 
demarcated areas. 
s By-laws were also presented 
to the community for 
comments 

Municipal 

Buildings 

Manyano Offices 

Nov-07 

Renovation and 

access 

Done 

s Building renovations are 
done only staff relocation is 
outstanding 

Municipal 

Buildings 

Pound and 
Cemetery 

Mar-08 

See social services 
Provide infrastructural 
support 

Done 

s Water and ablution facilities 
were constructed at the 
cemetery. 

Municipal 

Buildings 

Mar- 08 

Provide infrastructure 
support 

Done 

s Required partitioning, 
painting and ablution 
facilities have been 
completed with the 
budgeted amount. 

Municipal 

Buildings 

Council chamber 

Jun-09 

Construct and erect 
suitable council 
chamber according to 
approved budgets 
and infrastructural 
strategy 

Not Done 

s Revised target date is end 
June 8009. 

Municipal 

Buildings 

Municipal owned 
buildings 

Mar-08 

Ensure ongoing 
maintenance of all 
municipal assets and 
buildings 

Done 

s This is an on-going process 
that needs a maximum 
budget commitment. 

Access roads 
and 

stormwater 

Adequate control 
and usage of 
municipal 
Equipment 

Ongoing 

Ensure ongoing 
maintenance and 
optimal usage through 
establishment of 
suitable controls and 
procedures for 
equipment 

Done 

s This is an ongoing process. 
Licensing and vehicle 
maintenance is centralized 
and done by Corporate 
department. 

Street lighting 

Maintenance 

Ongoing 

Ensure ongoing repair 
and maintenance 

Done 

s This is currently achieved 
through the contract with 
Eskom. Ways of getting an 
alternative service provider 
needs to be looked at as 
Eskom seem to be having 
too many contracts resulting 
in too many delays when 
maintenance is needed. 
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Free basic 
Services 

Refer establishment 
of suitable indigent 
policy and 
implementation 

Ongoing 

Adherence to indigent 
policy 

Done 

s Alternative energy provided 
to deserving communities. 
697 people are receiving gel 
and 365 people are getting 
solar services. 

Contract 

Management 

Controls and 
procedures 
implementation- 

Nov-07 

Formulation of 
necessary controls and 
procedures in 
accordance with 
required legislation 

Done 

s Necessary procedures are 
adhered to especially 
payment procedures. 

Municipal 

Stores 

Controls and 
procedures 

Nov-07 

Formulation of 
necessary controls and 
procedures in 
accordance with 
required legislation- 
refer to Finance 
department 

Done 

S Adequate space for 
municipal store has been 
made available. Support 
from Finance for the stores 
procedure manual and 
software is needed. 

Capital 

Projects 

Timeous 

completion and 
conclusion of 
capital projects 

Ongoing 

Ensure that all capital 
projects per 1 DP and 
Council approval are 
well managed, 
controlled and 
executed to their 
conclusion 

Done 

s 3 access roads were handed 
over to the community. 
Other access roads with 
bridge structures are 
scheduled to be completed 
in January 

Capital 

Projects 

Timeous 

completion and 
conclusion of 
capital projects 

Jun-08 

Establishment of 
Community centres: 
Madwakazane, Cola, 
Ludeke 

Not done 

s These projects are awaiting 
registration with MIS. 




► 
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